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Disclaimer

This presentation has been prepared by or on behalf of Vp plc (‘Vp’). The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this
presentation or by reading the presentation slides, you agree to the conditions set out below. This presentation (including any oral briefing and any question-and-answer session in connection with it) is for information only.
The presentation is not intended to, and does not constitute, represent or form part of any offer, invitation, inducement or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any
securities or the solicitation of any vote or approval in any jurisdiction. It must not be acted on or relied on in connection with any contract or commitment whatsoever. It does not constitute a recommendation regarding any
securities. Past performance, including the price at which Vp’s securities have been previously bought or sold and the past yield on Vp’s securities, cannot be relied on as a guide to future performance. Nothing herein should be
construed as financial, legal, tax, accounting, actuarial or other specialist advice. The release, presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law
and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about and observe any applicable requirements. It is your responsibility to satisfy yourself as
to the full observance of any relevant laws and regulatory requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. In addition, in the
United Kingdom, this presentation is being made available only to persons who fall within the exemptions contained in Article 19 and Article 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005
(the ‘Order’). This presentation is not intended to be available to, and must not be relied upon, by any other person. Nothing in this presentation constitutes investment advice and any recommendations that may be contained
herein have not been based upon a consideration of the investment objectives, financial situation or particular needs of any specific recipient. None of Vp, its shareholders, subsidiaries, affiliates, associates, or their respective
directors, officers, partners, employees, representatives and advisers (the ‘Relevant Parties’) makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this
presentation, or otherwise made available, nor as to the reasonableness of any assumption contained in such information, and any liability therefor (including in respect of direct, indirect, consequential loss or damage) is
expressly disclaimed. No information contained herein or otherwise made available is, or shall be relied upon as, a promise, warranty or representation, whether as to the past or the future and no reliance, in whole or in part,
should be placed on the fairness, accuracy, completeness or correctness of such information. Unless expressly stated otherwise, no statement in this presentation is intended as a profit forecast or estimate for any period and
no statement in this presentation should be interpreted to mean that cash flow from operations, free cash flow, earnings or earnings per share for Vp for the current or future financial years would necessarily match or exceed
the historical published cash flow from operations, free cash flow, earnings or earnings per share of Vp. Statements of estimated cost savings relate to future actions and circumstances which, by their nature, involve risks,
uncertainties and contingencies. As a result, any cost savings referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated. By
attending the presentation to which this document relates and/or by accepting this document you will be taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this
notice. This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Vp. All statements other than statements of historical fact are, or may be deemed to be,
forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties
that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential
exposure of Vp to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions including as to future potential cost savings, synergies, earnings, cash flow,
return on average capital employed, production and prospects. These forward-looking statements are identified by their use of terms and phrases such as ‘anticipate’, ‘believe’, ‘could’, ‘estimate’, ‘expect’, ‘intend’, ‘may’, ‘plan’,
‘objectives’, ‘outlook’, ‘probably’, ‘project’, ‘will’, ‘seek’, ‘target’, ‘risks’, ‘goals’, ‘should” and similar terms and phrases. There are a number of factors that could affect the future operations of Vp and could cause those results to
differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) changes in demand for Vp’s products; (b) currency fluctuations; (c) loss of market share
and industry competition; and (d) changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in
this section. Readers should not place undue reliance on forward-looking statements. Each forward-looking statement speaks only as at the specified date of the relevant document with in which the statement is contained. Vp
does not undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those
stated, implied or inferred from the forward-data in this presentation. Certain financial data has been rounded. As a result of this rounding, the totals of data presented in this presentation may vary slightly from the actual
arithmetic totals of such data.
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Our business - Specialist equipment rental

Our markets Our divisions
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Investment case

Key differentiators:

Specialist rental model

Market leading positions in niche
sectors. Young, well maintained
fleet. Disciplined asset management

Diverse and resilient
revenue streams

Financial profile:

Continued strong returns

Growth and risk mitigation from
exposure to different markets and
geographies

Exciting growth prospects

Successful organic and M&A track
record. Aligned to markets with
growth potential

Target ROACE of 15%, Strong
margins

Balance sheet strength

Disciplined capital allocation,
appropriate gearing, cash generative

Progressive dividend

30 year uninterrupted dividend track
record and long term view.

Growth and
operational excellence:
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Highlights

Resilient performance across key metrics, ahead of prior period with an increase in ROACE

Strong Infrastructure demand from rail, transmission and water sectors

£28 million fleet Capex in the period

Robust balance sheet - well within covenants

Refinance of £90 million RCF secured

Interim dividend increased by 4.5% to 11.5 pence per share

Continued ESG progress - focussed investment in the hire fleet, science based targets validated by SBTi

Greater emphasis on digital, with innovations to improve the customer experience

Refreshed leadership, with new CEO in place and CFO joining in January 2024
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Financial highlights

H1 2024 H1 2023 FY 2023

(Em) (Em) (Em)

Revenue 190.9 186.5 371.5
Adjusted EBITDA* 47.8 47.8 92.9
Depreciation (22.7) (23.8) (46.9)
Interest (3.2) (2.5) (5.5)
Adjusted PBTAE* 21.9 21.5 40.5
Net margin* 11.5% 11.5% 10.9%
Exceptional items 1.9 5.0

* Adjusted performance measures are explained and reconciled in note 14 of the interim announcement

Revenue increase of 2%
represents good progress against
some market headwinds,
particularly in Construction

Growth in Adjusted PBTAE* of 2%,
despite higher interest cost

Net margin* remains strong and
consistent with prior year

H1 2024 has no exceptional costs
however restructuring costs are
expected in H2
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ROACE - Long term quality of earnings

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

14.8%

FY 2018

14.5% 14.5% 14.5%

I I -

14.4%

FY 2019 FY 2020 FY 2021 FY 2022

ROACE definition PBIT / average capital employed (net assets + net debt)

FY 2023

Return on average
capital employed
continues to be a key
measure

Strong ROACE
maintained, well above
WACC

H1 2024
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Strong balance sheet

Sept 2023 Sept 2022 Mar 2023

(Em) (Em) (Em)

Hire fleet 219.7 223.6 220.6
Other fixed assets 31.2 31.4 31.8
Intangible assets/goodwill 56.9 60.8 57.7
IFRS16 net liabilities (3.7) (3.4) (3.9)
Working capital 21.8 19.4 17.4
Pension asset 2.2 2.7 2.3
Deferred tax liability (16.9) (13.9) (16.6)
Net debt excluding lease liabilities (133.4) (148.9) (134.4)
Net assets 177.8 171.7 174.9
DSO 61 61 59
Bad debt write off % revenue 1.0% 0.9% 0.9%

Strong balance sheet positions
the Group well for future
opportunity

Young, well-maintained fleet
with £28m invested during the
first half of the year

Net debt decreased from
September 2022 and March
2023

DSO maintained in a
challenging credit environment
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Net debt - Strong cash generation
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Net debt - 31 Operating

|
2.1
21.2
T T T
Net capex WC outflow Interestand tax Dividends Net debt - 30
March 23 cashflows Sept 23

Excludes lease liabilities

Net debt excluding lease
liabilities of £133.4m, a slight
decrease since year end

Strong operating cashfows

Continue to refresh our asset
base, gross capex of £28m
offset by proceeds of £13m

Working capital movements
back to normal after volatility in
previous years
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Net debt and facilities

Sept 2023 Sept 2022 Mar 2023 £90m RCF refinancing recently
(Em) (Em) (Em) completed with covenants unchanged
Private placement - Apr 2028 28.0 28.0 28.0 o f'X.ed Jory GOl €t arer i
medium term
RCF - matures Nov 2026* 90.0 90.0 90.0
_ T 70% of period end net debt excluding
Total committed facilities 183.0 183.0 183.0 lease liabilities is fixed rate
Overdraft 7.5 7.5 7.5 N : _
Well within financial covenants with
Total facilities 190.5 190.5 190.5 gearing of less than 1.5x at 30
) T September
Net debt excluding lease liabilities 133.4 148.9 134.4
Headroom against facilities 57.1 41.6 56.1 Facilities and headroom provide an
opportunity for growth and further
Net debt/EBITDA gearing 1.43x 1.60x 1.44x investment

* Facility also includes accordion of £30m
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Continued investment in hire fleet

e Continued investment in the

H1 2024 H1 2023 FY 2023 hire fleet, focussed on market
(Em) (Em) (Em) opportunity and performance
Total fleet investment 27.8 33.8 59.9

Focus on cleaner, greener hire

Disposal proceeds (12.8) (12.2) (24.9) flee_t (c.:25% of capex on lower
emission technology)

Net expenditure on fleet 15.0 21.6 35.0

Gross capex slightly down on
prior year, reflecting market
conditions
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Uninterrupted dividend track record

Dividend per share (pence)

40.0

35.0

30.0
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0.0

FY 2018

FY 2019

FY 2020

FY 2021

36.0

FY 2022

37.5

FY 2023

H1 2024

30 year uninterrupted
dividend track record

Interim dividend of 11.5p
represents continued
progression and sustainable
profitability over the long
term

Dividend cover target of 2x
over the cycle

Adjusted EPS at 40.3p
(2023: 42.5p) impacted by
increase in tax rate from
19% to 25%
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Our strategy

People Digital journey ESG focus

» Refreshed Board and leadership  Drive growth through focussing on « Increasingly important area for
» Experienced people supporting customer experience and innovative stakeholders
specialist divisions solutions « An environmentally conscious
* Investment in people * Drive efficiency through digitally approach
optimised processes - Key opportunities - capex and

management of supply chain
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ESG focus

Next steps
SBTi* validation of our Science Based Targets Focuz on social value strategy

Further progress of the TNFD** framework
More frequent reporting of carbon values

c25% of capex in H1 on greener, lower emission fleet Carbon literacy in our workforce by end of 2024

Continued investment in restoration and conservation projects

around the UK
Partner status with the Supply Chain Sustainability School

Implementation of our Vp Capture system
Procurement of renewable electricity in all of our controlled

sites

. SCIENCE
| BASED
TARGETS

'DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

ISO 50001

ENERGY MANAGEMENT
SUPPLY CHAIN SUSTAINABILITY

D e SCHOL
@ safequarding Standards and Sustainability

*Science Based Targets initiative ** Taskforce on Nature-related Financial Disclosures Vp plc | The Equipment Rental Specialist | 16

Working with our customers:

* Groundforce carbon calculator
* TPA carbon comparison model




Digital journey - driving growth and efficiency

2+

Customer experience

* Frictionless customer
journey

» Customer touch points
» Customer understanding

Example: Microlise

Operational
process

+ Digitally optimised
processes
 Worker enabled

« Performance management

Example: Zendesk

LOLyY

Customer
engagement

» Digitally enhanced selling
* Driving growth
» Selling of solutions

Example: Your Solution +

We have digital capability
in the specialist rental
sector and our digital
roadmap is an important
part of our strategy

We are embracing rapidly

changing digital trends to
improve the experience for
all stakeholders

Our focus areas are
customer experience,
operational process and
customer engagement
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Operational review:
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Markets by division

90.0

Infrastructure and
Construction make up the

80.0

Revenue £m

majority of our business
70.0 : "
alongside notable activities
60.0 in Housebuilding and
Energy
50.0
40.0 “Other” mainly relates to
events, defence and
30.0 aviation
20.0 , :
Strong diversity of markets
10.0 across the Group positions

Infrastructure Construction Housebuilding Energy Other

mUK Forks mGF mTPA mBRHS ®mESS mMEP mTorrent mAirpac ®mTR
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Our markets

Construction

Challenging markets

Infrastructure

Supportive markets in AMP7
CP6 and Transmission

Revenue Revenue

£73.0m £78.5m

(2023: £70.1m) (2023: £78.0m)

38% 41%

Otheris 7% and mainly relates to events, defence, aviation

@ R
6

Housebuilding Energy

Subdued but stable Supportive markets

Revenue Revenue

£15.5m £11.8m

(2023: £15.8m) (2023: £10.2m)

8% 6%
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Construction

3 veptice | g%!

*Experian UK Construction Forecast Autumn 2023 Vp plc | The Equipment Rental Specialist | 22




Housebuilding Energy

UK Forks

Airpac Bukom ! 3 i’
oilfield Services ; %Nwmkom i

% Oilfield Senvices

*Experian UK Construction Forecast Autumn 2023 YP pic | The Equipment RentatSpeciatist | 23



Summary and outlook

Strong H1 performance with progress in key metrics
Continue to leverage opportunities in our specialist markets, despite some challenges
Operational excellence remains a priority with increased focus on our digital roadmap

Strong balance sheet and recent refinance positions us well to grow via organic and M&A
opportunities

ESG is a key part of both our strategy and our day-to-day operations
Excellent track record of navigating difficult markets through servicing diverse end markets

Confidence in the Group’s ability to continue delivering sector-leading returns
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Dean Wellington MEP Rainham branch
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Excavation Support

Digital initiatives

Self Serve Design Solution

YourSolution YourSolution @ ‘g YourSolution Pr° Excavation Support has to be designed

by suitably qualified Civil Engineers to
meet British Standards and EuroCodes.
MYLERES
TRACK DELIVERIES
== EQUIPMENT HIRES MADE SIMPLE EXTEND HIRES
OFF HIRE EQUIPMENT
(G Groundforce ._

The time to produce accurate and fully
compliant drawings is substantial and
remains a bottleneck for the Industry.

Groundforce have developed an
intuitive drawing model that can be used

by our customers anytime from
anywhere. The solutions produced are
fully compliant and provide the
customer with all the information to feed
into their CDM files and give us a full list
of component parts that will be needed.

Lo
o N EE o —

- . ; = o
- : -
as : T
C—r] e
S - : CRAAL 04 W 153 —
— — — —
. e
ks e " = St Pt
— — — _—
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Since its beta launch last year an
increasing number of customers are
utilising the portal to self engineer their
requirements. Further developmentis a
given.

] Groundforce Shorco
o | e o b 7] - [l

i e Y [ 1 =
B | Dt [ Des | v | b T nken et e S
7
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ESG/ digital initiatives

P JEACHS I Quorterly News

Once again, it's time to celebrate our success

th big and small. Let's refiect on our

om our ach

nplishments, draw ins| nd continue to push boundanes for the

remainder of the year. But first, Paul has 2 short me:
"As we refiect on the first quarter, | am immensely proud
of the dedic: silience displayed by all. Despite

the challenges we faced. we continued to deliver

tional results. Our commi innovation and

been unwa

ng, and itis

t | look forward to the upcom

confident in our ability to achie

even greater

heights". Paul Donavon (Managing Dire

Highlights

Groundforce Shorco unveils a carbon
calculator for temporary works

In March, Ground s calculations on all

ks
designs as standard. En

gineering

ay is free to access for all 2nd we wou 3ge others in the fiss
1o consider this when establishing methods for C02e calculations. We
s is a p ading to sustainabie improvements within our industry and would welcome an open
ue to develop this further

rent

ieve

REDUCE CARBON
EMISSIONS BY OVER 807

Introducing an industry-first Carbon Calculator to quantify
the impressive reduction in emissions achieved when
substituting a traditional temporary stone access road or
compound with TPA's Portable Roadway solutions.

Make the smart choice by using the TPA Carbon
Calaulator to see how much you can save on your |,
scope 3 emissions. ‘ -

Calculating your carbon saving is

as as1,2 3. sa@n QR code to go
e L sraight to the calodator

.
1 vetopimoniaoraio | [0] e [E]

2. Submit the area of temporary '
access required

3. Seeyoursavinginstantly &
request a full repart that is E
bespake to your project

Vp TPA

pk Portable Roadways

Carbon Calculators built
in our Customer Portal
for self service 24/7

Recently launched the self serve
calculators are proving to be a
success with customers who need
to share the information with their
clients.

Feedback has been nothing but
positive

Vp plc | The Equipment Rental Specialist | 27



Medium Term Environmental Roadmap

IS0 50001 WASTE SUSTAINABLE PROCUREMENT

Consolidabed weene coniracty toenhance marageman and
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e recyding rates | By 2009, Yo will reduce wesie P . ! . st 5
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' w i seereditation

20% by 2025 from & 2021 basdire 558 waste from landfill using 2 2027 baseine

CONSERVATION PROJECTS WATER POLICIES
Furdad shird yaar of natune conseraion projects Coneekdatec) water comiracts b | Pulsished Vs Sustsinble
| Cominue nawre enhancemant acrees Yip estabich & bassling and sl largets Vi Suslar
En pard grery ‘winler recyciog anet Chmmaﬁpcd:'r::n\
SCIEMCE BASED TARGETS reiwalef Farvesting fociiles Entebor-mert] Pukcy ta
Hawing completiod & scope 3 immniory, wilidate and reflect rature net positrae

ambiion

Announce Vil siere based tangels o lakehoklag

MEDIUM
TERM
ROADMAP

SUPPLIER ENGAGEMENT RENEWAELE ENERGY

Sireagien restiomnips Ior colsbaralie Expand procusemen of renuabhe
TO N ET REPDR-HNG decar bangation via rewly eTbetted software wiecticity 5o 100% Vp-wide by 2030 |
Ifﬂm'ﬂ'!'mwwm"llﬁ SR of Vip supplers, by spand, will hee sel Expiorg power purchase agreaments
anru divisiona tucigels eienoe-based ermissong raduelion tengets by 2025 and ing -
Evaluate performance moniohy LS by and inshall ausaman: metor readars

ZERO BY
2050

2023-2033

FLEET MANAGEMENT TRAINING HYDROGEN ENGIMES Transition ta net
Coeiinue i immdace PHEYE, B and ) empleyees wil De carbon Suppon ials and annorage zero by 2050
chibngans wiiel saplaning e ket and literate and trained in the acopion of hydmgen
fomalising our transiion plan sustanabiity by A025 COMIUENT SNOnas
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ESG - Conservation projects

AGRICULTURAL ADVICE TRAINING

Habitat: Farmland

The Widlife Trusts are leading on a programme to

upskill their land advisors on agricultural issues
to better help the food producers they work with,

MARINE CONSERVATION
Habitat: Coastal

FFl has helped expand a network of 18 coastal
communities and increase the protection and
restoration of Scotland's coastline.

LYNX REINTRODUCTION
Habitat: Woodland

The Lifescape Project is undertaking a
collaborative and multidisciplinary feasibility
study of reintroduction of lynx in England.

PEATLAND RESTORATION
Habitat: Peatland
Effective techniques to restore flora on bare,

elevated, wind-blown peatland are unknown but
the Yorkshire Peat Partnership is finding out how.

SAND DUNE RESTORATION
Habitat: Coastal

Dunes are critical for many wildlife and as flood
defences. Lancashire Wildlife Trust continue to have
great success in expanding the Fylde Sand Dunes.

WHITE TAILED EAGLE REINTRODUCTION
Habitat: Water Bodies

Gwent Wildlife Trust and partners are scoping
suitable locations whilst building relationships

with communities, ready for reintroductions of
Europe’s largest bird of prey planned in 2023.

BEAVER REINTRODUCTION

Habitat: Freshwater

Nottinghamshire Wildlife Trust reintroduced
beavers to Idle Valley Nature Reserve to diversify
nature and reduce flood risk.

REWILDING

Habitat: Farmland

Dorset Wildlife Trust are assisting the transition
of intensively managed farmland to a net positive
state for the community, biodiversity and climate
in England’s first community rewilding project.

IMPROVING FISH MIGRATION
Habitat: Freshwater

Severn Rivers Trust is installing a fish passage
around a weir to improve migration for species
including the Critically Endangered European Eel.

SOLENT SEAGRASS RESTORATION
Habitat: Marine

Hampshire Wildlife Trust are protecting and
restoring seagrass habitats in the Solent to
reverse the 90% decline over the past century.

BISON REINTRODUCTION
Habitat: Woodland

Last seen in the UK 2,000 years ago, Kent
Wildlife Trust have reintroduced bison to the UK
in West Blean Woods.
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Our businesses

Groundforce Our diViSiOﬂS

A market leading rental and design provider of excavation support systems and specialist
products to the water, civil engineering and construction industries with operations in the UK,
the Republic of Ireland and mainland Europe.

TPA

One of Europe's largest suppliers of temporary access solutions. Operating from bases in the
UK and Germany, TPA provides portable roadways and temporary access solutions to
customers in the transmission, construction, rail and outdoor events markets.

UK Forks
One of the UK's leading specialist hirers of telescopic handlers. The products and services are _ '
utilised by its customers to improve safety and productivity on construction and housebuilding VR Groundforce \ih TPA UK Forks

N Specialist Construction Solutions B9 temporary Access Solutions Materials Handling Speckalists
sites across the UK.

Brandon Hire Station
The leading provider of tools and specialist rental products to industry, construction and home
owners across the UK.

MEP Hire
The UK's largest provider of mechanical and electrical press fittings and low level access
platforms to the construction, fit out, mechanical and electrical markets.

ESS
The leading specialist provider of safety, survey, communications and test & measurement

equipment rental in the UK. (73] Brandon Hire Station L[] MEP Hire 0] ESS

i ’, P " ol o Medh Eledrical & Low Level Ac lists. plc
[ The UK’s Tool and Equipment Hire Specialist echianical, Slechical 510w level Acoess Sheckol safety, Survey, Test & Measurement

Torrent Trackside

Specialist suppliers of rail infrastructure portable plant and related trackside services to
Network Rail, London Underground and their appointed track renewal, maintenance and
project contractors.

Airpac Rentals
An international business supporting a wide range of oil and gas markets, servicing well test,
pipeline testing, rig maintenance and LNG markets worldwide.

TR Group

Australasia's leading technical equipment rental group providing test and measurement, T — — :

commumcatlons, calibration and audio visual solutions in Australia, New Zealand and South VP Torrent Trackside Airpac Rentals N TIJ'! Group
East Asia. B railway plant. Railway People, B Energy Industry Solutions
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Market revenue

90

80 78.5 78.0

Revenue £m

Infrastructure Construction

Housebuilding

= H1 2024 w=mH1 2023

Energy Other
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UK & International spilit

Revenue Operating Profit before Amortisation and Exceptional Items

H1 2024 H1 2023 FY 2023 H1 2024 H1 2023 FY 2023
(Em) (Em) (Em) (Em) (Em) (Em)
UK 171.3 166.9 333.4 24.2 23.8 45.6
International 19.6 19.6 38.1 R 1.6 3.2
190.9 186.5 371.5 26.6 25.4 48.8

Amortisation and
impairment () e i)
Exceptional items - (1.9) (5.0)
Operating profit 24.8 AR 39.3
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~ Allan Smith & Michael Mathieson
 Airpac Rentals, Aberdeen



http://www.vpplc.com/

